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MEMORANDUM TOR: THE~DEPUTI DII$ 




11 that on lU May 1955 l h8 Direcoor] 
you -will recall nafense regarding our 

-wrote to the Secretary anc i procedures for 

interest in developing poll to study the 

Agency f^ied of representatives 

problem BS ^gee services, end CIA. 

I Of Defense, the tnree 

At the request <*«-»«. 
^^"IrTe^^nated to formulate plans for 
the commit tee* s operations. . 



Your signature is recommended, 


L. K. TOTE 
Deputy Director 
(Support) 
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CONFIDENTIAL 


20 JUN 1955 


. 

General <1. B« Ersklne/lOC (Set) 

Assistant to the Secretary of Defense 
(Special Operations) 

Washington. 25, D. C . 

Dear General ErakJ.net 

Thank you for your memorandum of 31 May to the Director of 
Central Intelligence concerning the Reserve Plan for the Central 
Intelligence Agency. 

She prompt action taken by the Office of the Secretary of 
Defense establishing an ad hoc committee to study policies and 
procedures governing CIA military reservists is appreciated. 

the Agency's representative to assist in formulating plans 
for the committee's operation wil l be I 

He nay be reached by telephone on | | . 

Sincerely, 


SIGNED 

C. P. CABELL 
Lieutenant General, USAF 
Deputy Director 
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SA-DD/S l 
Distribution: 
Ogl-adcLressee 
. 2-DDCI 

2 -DP/s 

1-|“ 

1-C/MPD 


(7 June 55) 
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OFFICE OF THE SECRETARY OF DEFENSE 

WASHINGTON 25, D. C. 


0 


7 - 


l :,i\. 


MEMORANDUM FOR THE DIRECTOR, CENTRAL INTELLIGENCE AGENCY 
SUBJECT: Reserve ELan for the Central Intelligence Agency 

REFERENCE: Your Letter dated 14 May 1955 


1. The Secretary has requested that this office und ertake 
to satisfy your requirements as indicated in the reference 
letter. 

2. Informal discussions have been conducted with appropriate 
representatives of your Agency and action is being initiated to 
convene an §4 lias. committee xjhich will study the policies and 
procedures required to satisfy CIA»s needs. 

3. It is requested that you designate a staff officer with 
whom this office may formulate plans for the committee's operation. 



Assistant to the 
Secretary of Defense / 
(Special Operations^ 


i. 
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Seol.f coot. lio.S-^357 



W 3 4 fptg 


Be IC BCKtbli 
Wm therm tnry o £ Defease 
Wmirtmgtm 25 $ #. C. 

Deer Mr. Secretory* 

As you know, the Central Intelligence Agency wartlm wiesim la 
in two basic categories, via* (a) those taaka i^oaat by the national 
Security Council, and (b) unconventional meet ere, in seaport of tha 
Theater Ccsnmdara, aa provided la the Caamad Re l a tionsh ip Agr e a a mt 
hat wean the J oin t Chiafa of Staff and this Agency* Xba lamy la 
currently f omulatiiag a coa p ra h an a lve Feraooael Mobilisation Progrea 
In aa effort to amur* that fully qualified persottel will ba svail- 
able to enable it quickly and efficiently to mat lta obligations 
anla the atatad bImIqb* 

It la certain that our niaaion will nyln regpid expansion la 
the ——’hy of ut ary paraooaal directly supporting tba A gency * s 
act i vl tie*. Military statue will be naiitatnry la a lame portion of 
(iromeei aetlvltlaa end the training of allitary personnel In 1U 
peculia r to CXd will raqnlTs ~r e1 adlitary inetruetora front 

wi thin tha Agency. Aaserviste who possess both aUltary md Igency 
training will be available for active duty without the expected delays 
c a us ed by security claarmeea, travel, ate., to mat rapidly md af- 
f actively the e ddltlouel alUtery personnel regiimasats. 

Be Aaaaev bm amlor&d agr tc ltbli wme— nf meaoaml with 
reser v e status esquired during World Mar ZZ and in the meant Seram 
emmaaev. my of whoa me «**» occuoYlas bar pos i tion s. Trsllwiaary 

bsbhpppbp g vpewww bi^^b bmbbhbbb ^pbib bp bpbpbb^w^^^iP pppshv ^b 

eat iaaies, which have bam furnlaheA the Sanrlee O ec r w tari ee, ludieate 
that our nobilimtlm requlraaeuta for Military pemoanal will far en- 
med the meata mtelXtk-'^e within the Aaency. Baaed on tba e o a s a at that 
them Kearrt et< ecaatitute om of tha mat vital Mem of highly 
trained eilitary peraeaaal needed to met our imedlate mbilisetion 
mquiremnta, ay inmdlate c onc e r n la that policies and pr wedurei ha 
davelaped whim will ea eu m that they are pro p er ly adainlatarad and 
trained, in a wanner equitable to both the Parvlem and the Central 
Intelligence Agency. 
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X btiitif f» t» a jrogeaa woald ha of wtmi Aalda iron 

boiag in beat gntoraata of tha Upw^fi mi and ffftfttlfi 

w l &^80®P9® jrogpRne 'jPSSta® baatfl** «M MW9MHI Ut JOSS®* JfcJBt »®A iwMfWt* 

lag r o a pa ota : 

(a) Our pararrtal WHfilTiiiiti agsiaut the NUltay SupuvO* 
noata daring a nr up utiaal oneagaasy > * m ^ bo radtaoad by tha 
anubur of Agaaoy rosoril at o ntlHiwd la a illitify status* 

{b) A gaol af toum gact wai maoB fattlaa l naafhra 
apoclailata aaM be ainllahln la poaootlao to tho Ana ad Fovaaa 
to ■—» *»* for short aotive dut y tisarleds to lastroot at to »*« i ^w 
attar apaalaXlsaA dutf< 

U# mtisk. to* lugi yg w ciiMi# i i iofl titMi Mmift 

AlfeA 2fS ^eas^TfeJS UU^ukAB MfA aSpO iAuL jmamA SkJtt A Jlgk 

Wi MM vl** iw VvWv OX A BSMflMa MMVSBsfQrf X* 

mbiiIJ b* n# i ilrti ib’ln mIm bo the iMM oA fame to Iwm wmi 
our osployeas ladivlduals Ob® a n*a leapt oumast or Military poll- 
eiss sod peatmOuatm. 


Xa visa of t ha sboro X would lilea to aaggaat that aa ad hot 
OoMBfcttaa b# g y olatili eoap o sod or rtjr a aaalatlvaa frm ths (Snea 
of tha fl oor a te g y or Dafanaa, tha Military Oagwrtaaata and tha Cootral 
Ia tolUgenc o Ageaey, to study pcO-leio# and pr oe od aroa governing CXA 
■ tfloyn eo who art Military r aaa rrl ata* X would hopa that such a (km- 
alttaa would laeludo la Ita ataAlaa such probln a s aa tha following, 
ant would T t rr— nfl tba dawa Xop—t of g o llo l aa aad jroaaduraa which 
will: 


(a) Provide opportunities for Iganny r e servi sts to imum 
tbair raap o aal M U tlao for aalatalalag Military proficiency, m& 
to aa a Ma then to aaaura adwaBoana at la aUltary grada ccnosasurute 
with their ad anparianea. 


(b) Saablo Agency rower ri ato, la a naeaar consistent with 
aaeurlty, to reaala ollgiblo for at laaat the mm yrlvUagaa sad 
baa^ita thlah aeerua to other r ea er el ata, laalaAlm a jropcsr* 
tlooato ahara of aotlva and laaetlwa duty tzmiolag, proaotloo 
rotlroomt erodit* 


(a) XataMlab a pool of highly pallflad and tvalaad por- 
acaaeal, to bo a port of tha Military gavwloaa MehUlaatlao 
aaalaanaat to gXA. 


oy> 

Aewr itt en 1 0 /PCI / 1~ I 

Rewritten :2®/g:cLlc (11 April 1955) 
distribution: 

Orig & 1 - addressee 
1 - BOX 
^1 - MB 
1 - SDCX 


end *1 

BXQKpMHnpoMa y 


ocacm : 

Al loa v. Tfc»iy ^ 

Biroctor 
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^ORANDWFOR: MR. DULLES 

e> 

- The attached letter suggests an ad hoc 
Committee from the Office of Sectary 
Defense, the Military Departments and CIA, 

S iron out some of the organizational and 
administrative difficulties vn^^oaa m 
fronting CIA personnel who aremilxtary 
reservists. This letter represents the 

culmination of S”ersomel on 

iS^v^taotty problem- It has the con- 
currence^ of all four Agency R eserve Unit 
Commanders . 


2 May 55 

(DATET 


proved For Release 2003/07/29 : CIA-RE 


FORM no. i q I 
1 AUG 54 


REPLACES form 10- 101 
WH I CH MAY BE USED 





Approved For Release 200§^|(J|ciA-RDP80R01 731 R001 300240038- 


iAR t ;g55 


Hj^ORASUSH F3U Director of Central Intelligence 
THROUGH e Deputy Director (Support) 

SUBJECT t Administration and Utilisation of Agency Reserve 

Personnel 


1. While finite details of quantitative sad qualitative 
personnel reqeireiaaots to enable the Afnmpgr to neet ita wartime tasks 
cannot be determined until operational planning has been completed , 
prelisisary estimates indicate that military personnel requirements 
will far exceed the assets available within the Agency. 

2. Based on the concept that the Agency's civilian-reservist* 

constitute a first step toward the fulfillment of its military 
personnel mobilisation requirements, it is felt that expeditious 
action should be taken to develop uniform policies and procedures 
which will ensure that they are properly trained and administered and 
which will facilitate Agency control over thorn in ease of war or 
national emergency. Despite negotiations with the individual Military 
Departments over a number of years, policies governing Agency reservists 
vary greatly between Services. As vs# pointed out in the study made 
last summer by the Task Faroe headed by | L the following 

conditions of wm-uniforslty exist at the present tinea 


25X1 



(1) Armor . Provides 12 pay drills and 1 5 days active 
duty per jeer with pay to each menfeer. The current celling 
is 310 officers | 0 enlisted. 

(2) Air Force . Provides no pay drills but does 
provide 15? Says active duty per year with pay fear approx- 
imately 30 percent of membership. The current celling is 
190 officers! 10 enlisted. 
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(3) Mavy * Provides as pay drills and only tee love si 
commissioned grades usually receive 15 days active duty per 
year with pay eubjeet he eteilability of ftmdsj does provide 
15 days active duty without pay per year. Bae no ceiling* 
officer or enlisted* 

(it) Marine Corps. Provides no pay anils hut does 
provide 15 days active duty per year with pay to each member, 
las no celling, officer or enlisted. 

o. Agency reservist# outside the United States car m 
domestic field duties often fled it difficult or impossible to 
participate in reserve activities . In earn caeca the parent 
Service cannot be inferned as to their whereabouts. As a result* 
upon reassignment to Headquarters, they often find that tear 
have been separated from the reserve for non-participation, or 
at least passed over for promotion for supposed lack of interest. 

5* Thera is a growing attitude cat the part of a am of the 
Military Departments that since CIA reservists any net be aaitas to 
•etive duty without the consent of tee OCX, expenditures of further 
funds for the administration and training of such personnel are not 
justified. In view of this it can he expected that further Inequities 
will develop unless positive action is taken by the Agency through the 
Secretary of Defense. 

k» In view of the above it le recommended that the attached 
letter to the Secretary of Defense, be signed and dispatched. 


Harrison 0. Reynolds 
Assistant Director for Personnel 
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